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MESSAGE  
from our Executive Director & Board President

We have come through another year of challenges, changes, concerns, celebrations 
and COVID within our community and within our United Way. Our Board and Staff 

were able to utilize our local knowledge, connections and many learnings from the 
year prior which allowed us to continually adapt to the shifting social needs in 

our community as well as the fluctuating expectations within our campaign 
workplaces. And throughout the 2nd year of the pandemic, our local citizens 

dug even deeper to support our efforts to help the 1 in 4 Oxford County 
residents who relied on a United Way funded program or service. 

The ripple effects of COVID continued to take a toll on people here at home 
and across our globe. It impacted all aspects of life; from housing, employment 

loss, transportation, health care, well-being, mental health and addictions, care giver 
burnout, affordability of basic needs, parts shortages, and so much more. It shone a light 

on many of the inequities and insecurities that far too many of our citizens face day-to-day. 
Our focus was to ensure that we were there to support our community partners, to invest wisely 

in programs and services to meet the needs of our most vulnerable neighbours, and to strive 
towards collaborative impact. We also prioritized shining a light on the unignorable social issues 

impacting our community to help build awareness, understanding and community capacity.

This past year our Board launched the development of a new strategic plan to guide our work into the 
future. We had much to reflect upon including the achievements over the past few years and our ability to 

adapt to be responsive to our community. Our previous plan and strong Board governance ensured that we 
were stable and well positioned to best meet local needs throughout COVID. Our next plan will guide the way 

forward so that we can continue to address in current and emerging needs. We remain committed meeting the needs 
of our most vulnerable citizens as we plan for a new post-pandemic world, one that is more equitable, inclusive, resilient, 

targeted and impactful. We thank our many local stakeholders who enthusiastically participated and influenced the details 
and direction as we work towards recovery and renewal.

To our many donors – thank you! We value your trust in us and are so appreciative of your support. In a year when so 
many were struggling and with many unknowns, you dug even deeper to show your local love. To our community allies, 

collaborative partners and funded agencies, thank you for your commitment to serve and to support our community 
members. And finally, to our volunteers – we could not do our work without each and every one of you. It truly does take a 

village, and together you are vital members of our Oxford County village. Thank you. 

Please know how grateful we are to everyone who joins us on our journey to build a healthier and more inclusive Oxford 
County where everyone can thrive. Kind regards,

 ROD POTGIETER, KELLY GILSON, 
 BOARD PRESIDENT EXECUTIVE DIRECTOR
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MESSAGE  
from our Campaign Chair
Together, we make the biggest difference.
It has been an honour to be the United Way Oxford Campaign Chair for the past 2 years. Two years that 
have been very difficult for our community as we navigated our way through the pandemic and an increased 
demand for local services. Unfortunately, it was a difficult time to get out and meet people in person, but I am 
very proud of how our United Way team was able to find new, innovative and unique ways to reach out to our 
community during these times of need. 

As a lifelong Oxford resident, community volunteer and police officer, I recognize those needs in our community and how 
they have changed during COVID-19. Through my role as Campaign Chair, I had the opportunity to give back and help 
our community grow a deeper understanding of the work of United Way and some of these pressing social issues through 
the Community United Conversation Series. I’ve watched individuals, corporate donors, engaged workplace employees, 
Labour groups, volunteers and agency partners come together with the common goal of ensuring that those programs 
were there to meet immediate, basic needs while also working on systems to help us recover and rebuild long term. 

I’ve witnessed firsthand the power of collaboration and working together - which is one of the strengths of our 
community. I’ve been humbled by the generosity of this community we call home, and we wouldn’t be able to celebrate 
another successful campaign year without everyone across Oxford County that stepped up and made a difference. 
There are so many people that I would like to thank. Every single person, company and organization that contributed 
to the campaign and came together to show their Local Love. It truly is helping to change lives and build a stronger, 
healthier Oxford County for us all. I also could not have done my part, without the hard work of those working behind 
the scenes every day at United Way. To Kelly, Amanda and Team, a warm thank you for your dedication and the impact 
that helped us to make in our Community. Together we are Better. 

MARCI SHELTON 
INSPECTOR, WOODSTOCK POLICE SERVICES 
2021/22 UNITED WAY OXFORD CAMPAIGN CHAIR

UNITED WAY OXFORD TERRITORIAL ACKNOWLEDGMENT
United Way Oxford acknowledges that our work takes place on the traditional lands of the Anishinaabe, Lenape, and Haudenosaunee and 
is territory is covered by the Upper Canada Treaties. We recognize and deeply appreciate their historic and current connection to this place. 
We acknowledge that this recognition of the contributions and historic importance of Indigenous peoples must also be clearly and overtly 
connected to our collective commitment to make the promise and the challenge of Truth and Reconciliation real in our communities, the 
province and our country.
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WHAT DRIVES OUR WORK
For 58 years, United Way Oxford has been working to improve lives. 
Having evolved from our roots as a ‘fundraiser’ to a community convener, 
United Way mobilizes partners - business, Labour, service providers, community 
leaders and residents - helping to create opportunities for a better life for 
everyone in our community. United Way inspires people to come together to 
make a lasting difference. Through community conversations, we are working 
to achieve meaningful, long-term improvements to quality of life by addressing 
not only the symptoms of the problems but also getting at the root causes.

Join us, as we embark on a new path to resiliency—a path that encircles 
individuals, families, and communities with the level of support they need, 
when they need it. To achieve this, it will take all of us working together, to 
make our future a brighter, stronger, and a better place for all.

Mission
To improve lives and build community by engaging individuals and 
mobilizing collective action.

Aspiration 
Through shared leadership, United Way Oxford aspires to build a stronger 
community and continue to improve the quality of life for everyone in 
Oxford County.

Better, together 
The COVID-19 pandemic proved our ability to respond quickly, assess 
local community needs, and ultimately help ensure that no one was left 
behind. Throughout it all, we have been able to do what we do best: work 
with partnering organizations to overcome challenges and look ahead to 
recovery, build community capacity, understand the immediate and long 
term needs of our local community, and invest to fill the developing gaps 
in programming and services.

“ After being matched with a mentor, he started 
to develop a stronger sense of self-worth, more 
confidence in himself and found a friend that he 
could confide in.” 
- UNITED WAY FUNDED PROGRAM RECIPIENT

“ United Way Oxford’s funding has removed a 
barrier for individuals to access mental health 
counselling and fill a gap in our community. People 
leave feeling heard and their stresses are reduced 
because they are receiving a quick response and 
not sitting on wait lists.” 
- UNITED WAY FUNDED TEAM

“ As an organization, we have had many opportunities 
to work alongside United Way Oxford, and been 
able to realize dedicated programming to help 
youth and families in crisis – programs that wouldn’t 
have been possible without their support.” 
- UNITED WAY FUNDED PARTNER

“ As a Transitional Housing Worker, I get to see 
individuals come straight from the streets and watch 
them grow and develop the life skills to successfully 
move into an apartment and live independently. It’s 
fulfilling to watch them gain those skills, learn, and 
be successful in the community afterwards, turning 
their lives around with that wrap around support.” 
- UNITED WAY FUNDED PARTNER STAFF
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This past year we worked with  

28 partners and  
41 programs.

21,533+ People  
who were struggling  

received supports through a  
United Way funded program.

1,123 boxes  
of menstrual  

hygiene products  
were donated through  

Tampon Tuesday.

955  
children and youth  

were  supported through the  
Supplies4Students program.

105 DIY Kits  
were donated at our 
Campaign Kick Off, 

supporting youth, seniors 
and individuals in need.

317 people 
accessed mental 
health supports  

in a time of need.

192 people 
were provided 

housing supports 
when facing 

homelessness.

629,986 
meals and snacks 
were provided to 
students at 37 schools.

13,690 youth  
received support  

through a United Way  
funded program, helping 

them reach their full potential.

249  
local citizens  

contributed 4,085  
hours volunteering  

with United Way.

850  
food hampers 
were delivered to 
families struggling  
with food security.

Supporting our Community, Together
United Way works collaboratively across the social services sector, identifying pressing community 
needs, and implementing the most impactful solutions. Additionally, United Way provides critical 
support to other local non-profits, enabling them to focus on delivering much needed front-line 
programs and services. And this is possible, because of YOU.

KEITH

SHOPPERS DRUG MART
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# of workplaces, 
corporations,  

organizations and  
foundations = 173

# of workplace  
donors = 1946

When the call went out  
for donations, you answered:

COMMUNITY 
HIGHLIGHTS 

The strength of our network

POW ENGINEERING WERC’S SCHOOL SNACK DRIVECANADA STAMPINGS

WCI STUDENT EVENT

FANSHAWE COLLEGE COAT DRIVE

WOODSTOCK HOSPITAL’S STUFF A VAN EVENT

COMMUNITY 
HIGHLIGHTS 

The strength of our network

Thank you for continuing to help people 
facing barriers connect to a promising 

future. Together, with your support, 
we will rebuild our community 

where every person will be 
connected to opportunities 

they need to reach their 
full potential.
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# of residential/ 
individual donors = 325

# of volunteers = 249

# of volunteer  
hours = 4085

OCCHC’S PRODUCT COLLECTION SMHS’S SPIRIT WEEK

TIMBERLAND DIY KIT BUILD

WOMEN UNITED’S TAMPON TUESDAY

ENBRIDGE DAY OF CARING

TIM HORTON’S SMILE COOKIE WEEK

SAF HOLLAND

# of workplaces, corporations,  
organizations and foundations = 173
# of workplace donors = 1946
# of residential/individual donors = 325
# of volunteers = 249
# of volunteer hours = 4085

WHEN THE CALL WENT OUT  
FOR DONATIONS, YOU ANSWERED:

7united in local love



WE ARE FOCUSED ON IMPACT 
By helping one person, we can create ripples of positive impact throughout our communities. In a year like no other, this has never been  
more true, or more important.
By joining the work of United Way Oxford, caring members of our community have had a tremendous impact on the lives of local people.  
Our United Way looks at the big picture to ensure the delivery of a coordinated network of services and programs to address a range of  
needs for individuals and families who are struggling. By bringing together supporters, partners, and strategies, we are mobilizing collective action to create 
opportunity and hope for the future, helping to ensure no one is left behind.

When you give to United Way, you are changing local lives. Your donation supports our local Investment Strategies, providing vital services  
in our community. 

Moving People from a  
Life of Poverty to one of Possibility.

Building Strong  
and Healthy Communities.

Helping Kids  
be all They can be.

THE CHALLENGE: people who lack 
necessities like food and shelter can’t get 
ahead in life. Those who struggle to find 
work or manage their finances aren’t able 
to reach their full potential.
United Way is helping to meet the basic 
needs of our community’s most vulnerable 
people, giving every member of Oxford 
County the opportunity to realize a better 
future. We invest to help people access 
affordable and safer places to live and work 
to provide everyone with access to nutritious 
and affordable food.

THE CHALLENGE: the strength of a 
community is in the wellbeing of the people 
who live there. Everyone – no matter who 
they are or where they live – needs the 
chance to reach their full potential.
United Way Oxford is creating vibrant 
neighbourhoods and communities, where 
everyone experiences a sense of belonging 
and connection to one another. We invest in 
timely, free counselling for people dealing with 
violence, addiction and mental health issues, 
and help people navigate the resources they 
need most in their community.

THE CHALLENGE: early development – from 
childhood to young adulthood – is a strong 
predictor of future success. Unfortunately, 
too many children face barriers to achieving 
their potential. 
United Way Oxford is working with our 
partners to give children and youth the 
support they need to get a great start  
in life, do well in school and reach their  
full potential. We invest in programs that 
build resiliency, self-esteem and provide  
a sense of belonging. 
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SUPPLIES4STUDENTS
Oxford’s Supplies4Students is a collaborative partnership between 
various local organizations including United Way Oxford, Operation 
Sharing, Big Brothers Big Sisters of Oxford County, Salvation Army, 
Oxford Community Foundation, Oxford County Community Health 
Centre, Children’s Aid Society of Oxford and the Ingersoll Kiwanis 
Club.The program is designed to help in a dignified and flexible 
manner to best meet family’s needs as they ensure that their children 
are positioned to be well-equipped and ready to learn.

This year, more than ever before, there were families in our community 
that needed support as they planned for back-to-school. A number of 
families were trying to cope with the negative impact of COVID-19 on 
their household financial situation – from job loss, to lay-offs, to reduced 
hours to the inability to work due to lack of child care, far too many 
families have been negatively impacted. Oxford’s Supplies4Students 
was able to help these families with the task of preparing for back to 
school, thanks to the generosity of our community and Toyota Motor 
Manufacturing Canada Inc., who allowed us to match the first $10,000 in 
donations made to support this initiative!

Thanks to the generosity of local citizens, businesses and community 
partners, last year Supplies4Students provided assistance to 480 
Oxford County families with 955 students.

➊

➋

➎

➍

➌

Top 5 
Needs

211 ANSWERS THE CALL
From accessing food banks to programs for seniors to relief from utility 
bills, 211 answers the call 24/7. Knowing where to turn when you are faced 
with challenges in your life is not often simple. 211 helps people to navigate the 
system and find support quickly and easily, which takes the strain off agencies 
and other services like 911 who would otherwise be handling these calls. 

Throughout the pandemic, 211 has and will continue to provide residents 
with help navigating the support services available during this challenging 
time. This service is available in over 150 languages and available across all of 
Ontario - and Canada - so individuals can find support in their local region or 
neighbourhood. Whether it’s through the phone, website (https://211ontario.
ca/) text or chat, 211 will be there to help people connect to the services they 
need for themselves, their family or friends.

THE TOP 5 NEEDS WERE:
➊ Health (22.06%)
➋ Housing (11.31%)
➌  Income Support/Financial Assistance (8.43%)
➍   Legal/Public Safety (8.31%)
➎  Mental Health/Addictions (8.31%)

781people in Oxford County  
reached out to 211 for assistance last year.
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WE  LOCAL VOLUNTEERS
As a volunteer-led organization, our Board of Directors provide invaluable guidance and 
oversight, ranging from finance and fundraising, to marketing and community investments.  
We are grateful for their vision, expertise, and the many hours they devote to ensuring we 
serve the needs of our community effectively and with compassion.

Rod Potgieter
PRESIDENT

Dale  
Flynn Jr.

Leslie  
Farrell

Theresa  
Mutsaers

Rick  
Cox

Erica  
Unger

Anne  
Martin

Derek  
Kidnie

Dave  
Hewitt

Rob McKinlay
1ST VICE PRESIDENT

Laura  
Glenney

Montgomery Shillington
TREASURER/SECRETARY

Samantha  
Haverkamp

Linda  
Trbizan
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COMMUNITY IMPACT COMMITTEE VOLUNTEERS
Hundreds of hours have been spent reviewing applications and meeting with 
staff, volunteers, agencies and clients to help make the best funding decisions 
possible. United Way knows what people in our community have identified as needs, 
we know the services and gaps, and we look for partners that have the readiness and 
capacity to deliver services that are grounded in the needs of the people they serve. 
We also look to invest in programs that provide what we call ‘getting by’ supports 
that address immediate needs, while also striving to ensure that we have ‘getting 
ahead’ supports that can help move individuals and families to a better future. 

The Community Impact Council is a passionate group of local volunteer that 
understand both United Way’s strategic framework and the ever-changing needs of 
our community. This past year, the group spent almost 1,600 collective hours reviewing 
applications and data, and meeting with staff, volunteers and clients of agencies to 
make the difficult funding decisions to best meet the needs of our community.

2021/22 COMMUNITY IMPACT COUNCIL MEMBERS
 A sincere thank you to our volunteer Board of Directors and Community 
Impact Council Members for their unwavering support, leadership and 
dedication to our community.
Donna Acre 
Lynda Bartlett
Alison Carr
Lisa D'Annibale
Stephanie Ellens-Clark
Leslie Farrell
Dale Flynn Jr.
Kelly Gilson
Andrea Greenway
Jan Hauck
Sam Haverkamp - UWO Board rep

Giselle Lutfallah
Trudy Mauth
Rob McKinley
Cheryl Micacchi
Kristi Cross
Megan Porter
Shauna Pow
Marcia Shelton
Beth Taylor
Tracey Thompson
Cara VanKlavern

UNITED WAY OXFORD STAFF
Kelly Gilson – Executive Director
Anne Wismer – Operations Manager
Amanda Kreiger – Resource Development Manager
Mike Crabbe – Resource Development Coordinator
Chelsea Post – Resource Development Coordinator
Cheryl Micacchi – Community Impact Coordinator
Brittany Taylor –  Finance & Data Administrative Assistant (to Nov.’21)

2021/22 Board of Directors
ROD POTGIETER • President 
Retired Executive Director, Family & Children’s Services  
of St. Thomas & Elgin County

ROB MCKINLAY • 1st Vice President 
Owner/Operator, Harcolm Farms 

MONTGOMERY SHILLINGTON • Treasurer/Secretary 
Lawyer, Montgomery Shillington Barristers & Solicitors

RICK COX 
Director of Parks and Facilities Services,City of Brantford

THERESA MUTSAERS 
Officer, Woodstock Police Services

LESLIE FARRELL 
Owner/Operator, Tim Hortons (Norwich Ave. Woodstock) 

DALE FLYNN JR. 
District Dales Manager SW, Sleeman’s Breweries Canada

LAURA GLENNEY 
Clinical Director, Journey Well Health & Wellness

SAMANTHA HAVERKAMP 
Havertin Farms

DAVE HEWITT 
Retired/Owner, Auto Parts Manufacturer

NANCY JOHN (September 2021 - January 2022) 
Labour Representative, Oxford Regional Labour Council 

DEREK KIDNIE 
Vice President Administration, Toyota Motor Manufacturing Canada

ANNE MARTIN 
Principal, Thames Valley District School Board

LINDA TRBIZAN 
Retired Plant Manager, GM CAMI Assembly Plant

ERICA UNGER 
Woodstock Community Manager, Libro Credit Union
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The Sponsored Employee 
Program is a unique personal 
and professional development 
opportunity, in which a 
company provides an employee 
to United Way Oxford for a 
16-week period during our 
annual fall campaign. Under 
the management and guidance 
of our fundraising team, they 
play a crucial role in supporting 
and inspiring more than 
150 workplace campaigns 
across Oxford County. The 
Sponsored Employee assists 
in every aspect of our day-to-
day activities and community 
efforts, being provided the 
opportunity to develop 
valuable skills, such as public 
speaking, time management, 
project management, customer 
relations and teamwork. They 
facilitate and attend campaign 
meetings and events, promote 
the campaign, train, motivate 
and support volunteers, and 
create awareness about how 
United Way is working to build 
a stronger community for all.

In 2021, United Way Oxford was given the opportunity to work with Mandy 
L’Etoile from Toyota Motor Manufacturing Canada. Mandy assisted with special 
events, participated in presentations, provided support to our workplace 
champions and clocked thousands of kilometers as she travelled throughout 
the County. She truly poured her heart and soul into our Online Auction, 
bringing in over $13,000 and making it the most successful auction to date!

“Reflecting on my time at the United Way Oxford, I am truly at a loss for 
words. I stepped into this position completely blind to what the United Way 
Oxford even does. I can say with absolute certainty that they are the glue 
that holds Oxford County together. The programs, the organizations, the 
people that they reach, really is endless. I had the opportunity to participate 
in the Sleepless in our City event, and it still lingers in my brain in so many 
ways. The PERSPECTIVE that we all received while sleeping in our cars, was 
one that will stick with me for many years to come I am sure. Laying in my 
car, no heat, super uncomfortable, and hardly sleeping. This is NOTHING 
compared to being homeless. I would probably not have a full belly. I may 
not have a car to sleep in, I might have been laying on the ground. Having no 
wind break. And maybe I wouldn’t have had such a nice pillow and blanket 
to help keep me warm. I wouldn’t have felt as safe on the street, not being 
locked in my car. And really, it wasn’t super cold that night, even though there 
was ice on the windshield when I got up at 6:00. Nothing compared to deep 
in the winter when it is -30 with the wind chill. We all worked the next day, 
changed in the bathroom, which some people wouldn’t be able to do. What 
an experience!

My heart is full and I am so grateful for all the things I have learned while being 
at the United Way Oxford. My mind is forever changed looking at the world 
and the community. I can confidently say that I will be a United Way Oxford 
Lifer. I am sad to have to leave the team here at United Way Oxford, but I am 
excited to get back to the plant and tell everyone about my experience here! 
United Way Oxford will always have a small piece of my heart.”

MANDY L’ETOILE 
TOYOTA MOTOR MANUFACTURING CANADA  
SPONSORED EMPLOYEE 2021

2021 SPONSORED EMPLOYEE  
from Toyota Motor Manufacturing Canada
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2021 Wes Magill Award Recipient
In 1980 the United Way Oxford Board established the Wes Magill 
Award as a way to honour his memory and contribution to establishing, 
championing and growing our United Way for the betterment of our 
community. The Award is presented to those individuals, employees, 
companies, labour groups or organizations that go the extra mile to use their 
time and talent to support our efforts. 

The United Way Oxford Board, with the support of the Magill Family, was 
pleased to announce the Oxford County Community Health Centre (OCCHC) 
as the 2021 Wes Magill Award recipient. The OCCHC was unanimously 
selected in recognition of their consistent service and varied efforts to help 
those in need. When the pandemic hit, they immediately recognized how 
negatively it would impact the most vulnerable citizens in our community, and 
they quickly made sure that they stepped up to help individuals across Oxford 
who desperately required assistance. Their kind, compassionate and dedicated 
staff team were able to meet the incredible challenges of the past 2 years by 
providing supports, services and assistance to some of the most vulnerable 
people in our community through new and/or adapted programs such as the 
Mobile Outreach Bus, the Huron Street Transition House, and the Housing 
Stability Team. United Way is proud to partner with the OCCHC and to invest 
funding in a variety of their valuable programs. The Oxford County Community 
Health Centre is a deserving recipient – not just for their commitment to United 
Way Oxford, but for their commitment to vulnerable people and to the greater 
good of the Oxford community.

2021 COMMUNITY 
ENGAGEMENT AWARD
Presented by the 
Woodstock District 
Chamber of Commerce 
at their Annual Business 
Awards of Excellence, The 
Community Engagement 
Award is presented to 
an individual, business or 
non-profit organization 
who demonstrate 
outstanding commitment 
and involvement 
through endeavors for 
the betterment of our 
community and those who 
live within it. 
“On behalf of our dedicated 
board, volunteers and staff 
please, know how grateful we 
are here at United Way Oxford to receive The Woodstock Chamber’s 
Community Engagement Award this year. 

United Way Oxford has always been committed to serving our community 
and to investing wisely in programs and services that help individuals and 
families create better opportunities. We would like to thank our generous 
donors, who help ensure that both immediate needs and root causes can 
be addressed. We also need to thank our partners, and funded agencies, 
who work so hard to make a positive impact and change lives. 

Finally, we would like to thank the Chamber Members for this award. Our 
small, but mighty team is ever so grateful. United Way Oxford is proud to 
be part of our caring village, one where we can all give back, where we 
can all be kind to others and where we can all Show our Local Love.”

KELLY GILSON 
EXECUTIVE DIRECTOR, 
UNITED WAY OXFORD
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We exist to improve the lives of those  
who call this community home – 
encircling them with the care they 
need. We do this by partnering with 
agencies, donors, corporations, labour 
groups, and governments to identify 
the most pressing social issues and 
then developing a plan. This is to ensure 
that available resources bring about the 
biggest impact. We deeply value the 
trust placed in us by our donors and the 
community we serve. When donors give 
to United Way, they can have confidence 
that they are making a difference in the 
lives of their family, friends, neighbours 
and coworkers. Their investment is 
supporting local programs and initiatives 
that are helping people and families – 
both today and in the long term.

➊  Poverty  
to Possibility (19%)

➋  Building Strong 
Communities (33%)

➌  Helping Kids be All  
That They Can Be (47%)

➊

➋

➌
Investments  

by  
Focus Area

OUR COMMITMENT TO RESPONSIBLE STEWARDSHIP 
At United Way Oxford, we are mindful of the significant trust placed 
in us. Maintaining the confidence of our donors and partners through 
transparency and following rigorous ethical standards continues to 
be a top priority. United Way Oxford has a long history of responsible 
stewardship of our communities’ resources as we comply with United 
Way Centraide’s Transparency, Accountability and Reporting (TAFR) 
standards. Our most recent Canada Revenue Agency annual T3010 
registered charity disclosure is available at www.canada.ca. We continue 
to be acknowledged for our best practices promoting openness 
and accountability, and make our administrative and fundraising 
costs available to the public. We actively solicit in-kind donations, 
sponsorships and the support of volunteers to keep expenses low, 
ensuring that donor dollars are invested to maximize community impact. 

We are committed to being 100% local, 100% Oxford County. 

YOUR INVESTMENT AT WORK WORKING AS ONE

# of Leadership donors = 86
Total raised by Leadership donors = $209,954

Leadership Challenge Grant
The Leadership Challenge Grant was launched in 2017 through  
the generosity and guidance of Dennis and Joan Vollmershausen.  
The grant is a commitment of funds sponsored by individuals and/or companies 
each year to match all new donations at the leadership level of $1,200 or more, 
as well as any year-over-year increase from existing leadership donors. The grant 
is a powerful motivator that encourages new and recurring donors to double 
the impact of their investment locally. Leadership giving is a United Way Oxford 
program that identifies and personally recognizes individuals who make annual 
gifts of $1,200 to $25,000. These generous gifts provide hope and opportunities 
for children, youth, individuals and families throughout our community and 
contribute largely to our overall campaign fundraising total.

For the third consecutive year, The Dr. Leonard Reeves Foundation committed to 
being the sponsor of this initiative in 2021, along with other community leaders. 
They invested with us to continue this program during our Annual Campaign, 
where we saw incredible growth again this year. As the community was still facing 
challenges related to the COVID-19 pandemic, the support of the Leadership 
Grant showed how people can come together and keep the community spirit of 
generosity alive during a time of great need.

This generosity has created an opportunity to inspire donors to make an investment 
in United Way Oxford and deepen the impact of our work across Oxford County.

“ By sponsoring the Leadership Challenge 
Grant for past 3 Campaigns, I have seen 
first-hand how it encourages new donors 
to make their own investment in the United 
Way. When I can inspire new donors to 
give at the $1,200 level - because it is being 
matched by my donation - it’s a win-win for 
the campaign, and the community members 
that rely on United Way funded programs.” 

- DR. LEONARD REEVES
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FINANCIAL OVERVIEW
TREASURER’S 
REPORT
It is with great pleasure that I serve  
as the Treasurer on behalf of the 
United Way Oxford Board of Directors. 
I have spent a number of years as a 
Director, as well as on the Finance 
Committee and was honoured to take 
over the role from Dave Hewitt who 
committed 5 years as the Treasurer. 
Accountability, transparency, and strong 

financial management are foundational to ensure a strong and stable 
organization that is well positioned to serve our community today and 
well into the future. The pandemic, and the many ripple effects, continued 
to pose challenging and uncertain time. Our Board, Staff and Committee 
Volunteers focused our efforts on maintaining our solid financial positon 
while planning on future scenarios and changing positions. We are 
grateful for the generous support of our community and your trust in us 
to use your dollars wisely to invest in programs and supports that make a 
positive difference in the lives of vulnerable local citizens.

I would like to thank our Finance Committee Volunteers and the United 
Way Staff for their commitment and oversight. We work hard to ensure 
that our fundraising and administrative costs that are approximately 
half of what the Canadian Revenue Agency (CRA) recommends for 
charitable organizations. We encourage donors to be well informed 
about their philanthropic investments and recommend that they visit 
the CRA website under Charities Listings as well as our own www.
unitedwayoxford.ca for accurate, legitimate information along with our 
full Audited Financial Statement. 

My sincere appreciation to our donors, our sponsors and everyone 
who contributes to our efforts. Oxford County is a better place 
because of your support! 

MONTE SHILLINGTON,  
TREASURER Our 2021/22 Audited Financial Statements are available on our website at www.unitedwayoxford.ca  

or by contacting our office at 519-539-3851 or finance@unitedwayoxford.ca.

Summary Statement of Operations
2022 ($) 2021 ($)

REVENUE
Campaign Revenue 1,178,125 1,140,348 

COVID-19 relief donations - 72,125 

Designations from other United Ways 39,072 33,243 

Pledge Loss (48,203) (115,248)

Grants, Sponsorships and Other Income 201,581 238,216 

COVID-19 Grants from Federal Government - 497,212 

Investments 50,037 75,360 

1,420,612 1,941,256 
EXPENSES
Fundraising Expense

Campaign Cost 131,573 167,085 

Allocation of Management & Administration Costs 38,442 37,457 

170,015 204,542 
DISTRIBUTION & COMMUNITY  
PROGRAMS & SERVICE EXPENSES
Allocations to Agencies 388,778 245,424 

Allocations to Community Initiative Fund/
Community Services

166,952 118,362 

Allocation of Federal COVID-19 Funds - 462,045 

Allocation of COVID-19 relief donations - 40,041 

Donor Directed Designations 38,685 57,090 

Other Program Costs 302,265 282,062 

Allocation of Management & Administration Costs 57,662 56,185 

954,342 1,261,209 
EXCESS (DEFICIENCY) REVENUE OVER EXPENSES 296,255 475,505
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519-539-3851 • 1-877-280-1391

info@unitedwayoxford.ca

447 Hunter Street,  
Woodstock, ON N4S 4G7

CHARITABLE REGISTRATION #:  
BN 11930 3642 RR 0001

100% LOCAL


